





Our Theory of Change.

We support people with low vision
or blindness to live the life they
choose. We know that physical,
social and digital environments can
create barriers. These barriers make
it harder for people who are blind

or have low vision to do everyday
things, connect with others, or feel
positive about the future. Guide Dogs
is increasingly involved in advocacy
to address these systemic barriers.

Guide Dogs contributes to positive
change by working with Clients and
their families to build skills, confidence
and access to tools and support.

These are important foundations
that give people more choice

in how they go about their day
and get out and about.

Change doesn’t happen all at once,
and it is shaped by many things. We
support Clients to have more choice
in their daily lives so that they can

do more of the things that matter

to them and connect with others in
ways that feel meaningful. These are
important parts of feeling good. Over
time, these changes add up, helping
Clients to live the life they want.
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Placing Lived Experience
at the forefront of
everything we do.

We developed a foundational policy
statement to make it clear how
intentionally and deliberately we
place people who are blind or have
low vision at the absolute centre of
our thinking, planning, activities and
work. This policy is designed to show
the value we place on peoples’ lived
experience and how we do our best
not to underestimate the load that
can be brought to bear in doing so.

We developed a foundational
Lived Experience policy statement
to make it clear how intentionally
and deliberately we place people
who are blind or have low vision
at the absolute centre of our
thinking, planning, activities and
work. This policy is designed

to show the value we place

on peoples’ lived experience

and to recognise the additional
work of advocacy, explanation,
education and representation
and emotional load it can bring.

We will soon share the policy
statement on our website, and
encourage feedback for further
development. We also accept that
some of this policy is aspirational and
we challenge ourselves to implement
it as effectively as possible.

National government
engagement.

Overall, we provided national
government engagement and
submissions across 12 reviews and
progressed our program of policy
development with stated positions on
Disability Standards for Accessible
Public Transport, Taxi and Rideshare,
and Assistance Animal reform.
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https://guidedogs.com.au/vision-resources/destination2030/

	Guide Dogs Australia 2025 Social Impact Snapshot.
	Measuring what matters.
	Our Theory of Change.
	How we measure impact.
	Living the life you want starts with choice.
	Choice and control are central to how we deliver services.
	77 % of Clients say they have more choice in how they go about their day because of Guide Dogs.
	78% of Clients say they are more able to live the life they want because of Guide Dogs.

	Working together for change.
	This year’s achievements.
	A Fare Go with taxi and rideshare 
	NDIS registration secured for Orientation and Mobility Specialists. 
	Systemic issues demand systemic reform.
	Placing Lived Experience at the forefront of everything we do
	National government engagement

	What’s next?
	Figure 2: Impact insights
	Day-to-day life
	Getting out and about
	Meaningful activities 
	Relationships and connection 
	Feeling good
	Choice
	Living the life you want



